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MEMORANDUM FOR: Deputy Director for Science and Technology 


FROM: Don I. Wortman 
Deputy Director for Administration 


SUBJECT: . Establishment of DDA/R&D Panel [ 25x 
1. In order to enhance communications and insure timely 
responses between Directorates throughout the R&D planning cycle, 
I have established a DDA/R&D Panel. It is intended that this 
Panel will assist me personally on matters pertaining to R&D 
and to serve as a focal point between our Directorates. At 
this time, the Panel will be composed of three technically 
qualified officers from the Office of Security, Office of 
Communications and Office of Data Processing. P- 25X 
2. The Panel Chairman will be rotated on an annual basis 
and the Office of Security representative has been designated 
as the first chairman. I would very much appreciate your 
bringing this matter to the attention of appropriate elements 
of the DDS§&T so that they may begin to direct current and future 
issues to the DDA/R&D Panel for appropriate action. Further, I 
expect the Panel to represent me in the following Be Er A 
a. Prioritization of DDA/R&D matters. 
b. Monitor funding allocation throughout the R&D 
cycle. 
c. Serve as a coordination point for newly generated 


DDA/R&D projects. 
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d. Serve as conduit for correspondence between 
DDA and DDS§T on R&D 

e. Keep the DDA abreast of issues or problems that 
are not resolved in the Panel which require higher level 
approval. [| 
3. The current membership of the Panel is as follows: 


a. Office of Security Representative: 


Office of Communications Representative: 
To be named. 
Office of Data Processing Representative: 
To be named. [4] 
4. I fully expect that the R&D Panel will prove a more 
efficient way of negotiating business on R§&D matters between our 
respective Directorates, particularly during this period of strong 


competition for resources and shrinking budgets. = 


Don I. Wortman 
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